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EXECUTIVE SUMMARY

In algorithm-driven markets, growth built on rented reach is structurally exposed.
Businesses that rely on third-party platforms for visibility and targeting do not
control the primary input to revenue: customer access.

Customer access must be treated as infrastructure. This paper defines the
Ownership Architecture, a structural model that converts rented reach into owned,
durable access.

When access is externally controlled, revenue becomes externally influenced.
Algorithmic shifts, privacy regulations, and platform policy changes can
immediately disrupt reach, increase acquisition costs, and reduce conversion
efficiency. The result is revenue volatility, margin compression, and reduced
forecastability.

Customer access is infrastructure.
Ownership creates stability.

Algorithmic dependence creates exposure.
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MARKET REALITY

Organic reach is shrinking as generative Al reshapes how buyers discover products
and privacy regulations restrict traditional targeting methods. ' B2B buyers now use
an average of seven channels before purchasing, including both digital and
nondigital touchpoints. ' Fragmentation shifts customer access from owned
relationships to algorithmic gatekeepers, reducing reliability and increasing
structural exposure.

Customer acquisition costs increased approximately 35 percent between 2022 and
2025.7 Brands are spending more to acquire customers, yet acquisition
effectiveness is declining. This widening gap between cost and value indicates that
paid audience access is becoming increasingly volatile and expensive to sustain.

HIDDEN COST

These trends do not merely increase marketing difficulty; they alter the
economic structure of customer acquisition. Rising paid acquisition costs
compress profit margins, while dependence on algorithm-controlled reach
introduces revenue volatility. Customer access becomes rented rather than owned,
limiting direct control over customer data and exposing performance to external
policy changes.

ECONOMIC REFRAME

The instability of rented reach is not a tactical problem. It is an economic one.
Rented distribution carries recurring marginal cost. Each incremental interaction
must be purchased or algorithmically earned. Performance remains exposed to
platform logic and policy change.

Owned access operates differently. The marginal cost of reaching an existing
audience approaches zero. Performance compounds over time. Customer access
remains under business control rather than platform discretion. This shifts growth
from rented exposure to durable infrastructure.
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STRATEGIC RISK

Documented Policy Shock: Apple’s App Tracking Transparency (ATT)

ATT triggered a measurable collapse in Meta’s conversion-optimized ad
performance, with CTR dropping 37 percent and cost per conversion rising 73.2
percent. ® This illustrates a core strategic risk: when customer access relies on third-
party platforms, external policy changes can instantly raise acquisition costs and
depress revenue, creating structural instability for dependent businesses.

Mechanism of Dependence

Algorithm-controlled platforms determine visibility and targeting, creating a
structural mechanism of dependence. Businesses cannot see or influence the
distribution logic, which means they operate without control over when or how their
contentis surfaced. Because platforms restrict data access, companies cannot
maintain stable targeting inputs or independently replicate performance. Revenue
therefore becomes contingent on maintaining algorithmic favorability, which can
shift without warning. Policy or technical changes, such as privacy updates or feed
redesigns, immediately alter targeting, reach, and conversion pathways. As a result,
revenue volatility stems from external algorithmic decisions rather than normal
competitive market forces.

Evidence of Differential Impact

Firms with higher baseline dependence on Meta advertising experienced
substantially larger revenue declines than firms with lower dependence. More Meta-
dependent firms saw a 37.1 percent drop in revenue relative to less-dependent
firms.

The effect scales with exposure: firms more reliant on the data-driven advertising
channels disrupted by ATT lost more revenue, showing a dose-response pattern
consistent with a causal impact rather than unrelated market noise.
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INFRASTRUCTURE SHIFT

The risks outlined in prior sections cannot be mitigated through incremental
optimization. They require structural change. When growth depends on rented
reach, performance remains externally mediated. Visibility, targeting, and
conversion inputs are controlled by platforms whose incentives do not align with
revenue stability. As long as customer access is rented, volatility is embedded in
the system.

Customer access must be engineered as a controlled asset rather than treated as a
marketing channel. This shift redefines growth from a distribution problem to an
architectural one. Stability is not achieved by optimizing campaigns. It is
engineered through controlled access.

The Ownership Architecture defines the structural model required to convert
externally mediated access into durable control. It is not a sequence of tactics. Itis
an integrated system in which customer access, engagement, retention, and
revenue stability operate simultaneously and reinforce one another.
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OWNERSHIP ARCHITECTURE

Infrastructure for Durable Revenue
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Figure 1. Ownership Architecture Framework

Customer access forms the structural core of durable revenue systems.

ARCHITECTURAL COMPONENTS

Customer Access Core

The system begins with controlled access (see Figure 1). First-party data, direct
communication channels, and permission-based relationships form the structural
core. Without owned access, revenue remains exposed to external platforms.
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Engagement Structure

Access must be activated. Consistent, direct engagement transforms static
customer data into ongoing relationship continuity. Engagement reinforces
permission depth and strengthens the stability of owned access over time.

Retention Systems

Retention converts relationship strength into recurring economic value. Lifecycle
automation, repeat purchase pathways, and behavioral reinforcement systems
stabilize customer lifetime value and reduce exposure to volatile acquisition
channels.

Revenue Stability

Revenue stability is not layered on at the end. It emerges from architectural
alignment across all components. When access is controlled, engagement is
continuous, and retention is systematic, margins stabilize and growth becomes
forecastable.

Revenue stability is not achieved by optimizing one layer. It is engineered through
coordinated control across the entire system.

This paper introduces a retention-first infrastructure model for businesses seeking
durable revenue stability in algorithm-driven markets.

Owned access builds durable revenue.

Rented access builds risk.

cirQQles | White Paper 2026



REFERENCES

1. Cox, Tom. The Adaptability Era: 3 Marketing Trends Reshaping B2B Growth.
Gartner Digital Markets, June 5, 2025.
https://www.gartner.com/

2. Hoffmann, J., Ghanshani, J., Harris, M., & Pant, G. Customer Acquisition and
Retention in an Imperfect World: Travel & Hospitality. Adobe, Publicis Sapient &
Incisiv, 2025.
https://www.publicissapient.com/

3. Aridor, G., Che, Y.-K., Hollenbeck, B., & Kaiser, M. Evaluating the Impact of
Privacy Regulation on E-Commerce Firms. Management Science, 2025.
https://doi.org/

cirQQles | White Paper 2026



ABOUT CIRQQLES

cirQQles is a retention-first infrastructure platform designed to help businesses
convert rented reach into owned customer access. The platform integrates direct
communication, engagement systems, and retention automation into a unified
ownership architecture.

Rather than optimizing algorithm-dependent distribution, cirQQles enables
businesses to build controlled access layers that stabilize revenue, strengthen
customer relationships, and reduce exposure to volatile acquisition channels.

Learn more at: https://www.cirQQles.com
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